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Abstract:

1.Since the end of World War II, our country has gradually received U.S. aid
in the form of decommissioned naval vessels, among which the "Yang" class
destroyers are the most representative. Subsequently, we have continued to
purchase decommissioned or older vessels from the U.S., such as the "Chiang
Yang" class patrol vessels and "Gearing" class destroyers. Most of these ships
have reached the end of their service life and have been decommissioned,
yet they still provide our country with the capability to maintain its maritime
defense. However, despite having a comprehensive ship maintenance system,
our navy faces challenges such as "disappearing sources of supply" and
"declining birth rates.” In the short term, this affects the operational readiness
cycles of our vessels, and in the long term, it could result in inadequate
maritime defense capabilities for our country.

2.The "National Shipbuilding Policy" is a significant initiative for our country
at this stage. One of its advantages is to avoid the issue of disappearing
sources for spare parts. However, the process of self-manufacturing can be
slow; for instance, the 500-ton "Tuo Jiang" class missile patrol vessel was
proposed in 2009 and only completed and delivered in 2014. This timeframe
is even longer for larger combat vessels. Nonetheless, if our country aims to
establish a self-sufficient military supply chain, this is an inevitable process.

However, as we transition between new and old vessels, issues may arise
regarding insufficient or inconsistent quality of spare parts, compounded
by the manpower shortages in maintenance due to declining birth rates.
Our military should propose solutions as soon as possible to enhance ship
maintenance operations and sustain naval readiness.

Keywords: National Shipbuilding Policy, Disappearing Sources of Supply,

Enhancing Ship Maintenance
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Since 1984, the United States Naval
Academy (USNA) has annually hosted the
United States Naval Academy Leadership
Conference for students or officer cadets
from various military academies across the
country. In 2002, the conference broadened
its scope to include students from civilian
universities, expanding its topics beyond
military leadership to cover leadership
themes related to government, business, and
academia. Today, the conference attracts
participants from over 45 military and civilian
institutions and more than 400 attendees
annually.

Notably, the event is primarily organized
and executed by USNA students to develop
their planning and leadership skills. They

BLER

take charge of all aspects, including overall
event planning, staff coordination, and
scheduling, while military officers and
faculty observe and provide guidance when
necessary. In recent years, the conference
has adopted more interactive formats,
incorporating group discussions to enhance
participants' learning experience.

This year's conference consisted of
three main segments: keynote speeches,
panel discussions, and group activities.
Keynote speeches featured senior military
officers and civilian experts sharing their
lifelong leadership experiences and insights.
Students were encouraged to ask questions
after each session. The panel discussions,
moderated by USNA students, tackled
current international leadership challenges,
followed by a Q&A session with the audience.
Finally, the group discussions allowed
participants, grouped in teams of 10 led
by USNA students, to analyze and debate
leadership scenarios, including case studies
simulating historical events.

Representing the Republic of China Naval
Academy at this conference were Cheng Jui-
Hua and Tu Wen-Kai, students of the ROCNA's
Regular Class 114. In addition to participating
in the conference, they stayed at the Naval

Academy, experiencing and observing
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campus life. They seized the opportunity to
connect with students from diverse military
academies worldwide, aiming to exchange
knowledge and experiences, promote their
home country's reputation, and apply these
learnings to future careers serving their
nation.

Keynote Speeches

The keynote speeches began with an
opening address by the Brigade Commander
of the USNA student body, who introduced
delegates from each participating country.
Hearing the Republic of China (ROC)
mentioned was a moment of immense pride
and honor.

The conference featured three main
keynote speakers, each presenting unique
perspectives on leadership. Among them,
retired U.S. Navy Admiral James Winnefeld
left the deepest impression. He emphasized
the integration of leadership and lifelong
learning, asserting that leadership requires
constant learning from various sources,
including books, podcasts, magazines, news,
and online media.

Admiral Winnefeld outlined three essential
leadership abilities: building trust within
a team, creating a vision for the team, and
risk management. He emphasized that a

strong team is not defined by high individual

performance but by high mutual trust,
which boosts collective efficiency. A clear
vision unites and propels the team forward,
especially when coupled with trust. Risk
management, involving prediction and
planning, reduces uncertainties and ensures
resources are focused on critical tasks,
enhancing resilience and trust within the
team.

Admiral Winnefeld concluded by
reiterating the importance of lifelong
learning, stating, "The pursuit of leadership
knowledge never ends; great leaders always
seek improvement.”

Panel Discussions

The conference also featured panel
discussions, differing from the keynotes in
format. Panels included two to three experts
or military personnel from diverse fields,
answering questions posed by a USNA
student moderator. The discussions provided
a relaxed atmosphere for exploring various
viewpoints on leadership.

One panelist, a U.S. Navy Chief Petty
Officer with over 30 years of service,
emphasized leading by example, regardless
of personal abilities. Such leadership
boosts team morale and confidence while
enhancing rule compliance. Another panelist

stressed the importance of acknowledging



one's imperfections and focusing on
problem-solving rather than striving for
omniscience. A retired serviceman-turned-
manager introduced a "Four-Link Leadership
Framework," emphasizing self-leadership,
perseverance, emotional control, and
courage to embrace change.

These discussions fostered dynamic
exchanges of ideas, encouraging participants
to reflect on diverse leadership approaches.
Group Discussions

The group discussions consisted of 30
teams, each led by a USNA student. These
sessions encouraged participants to share
thoughts on conference themes and case
studies, culminating in collective insights.
Topics ranged from ethical dilemmas to
historical events, such as the Theranos
scandal, sparking lively debates on
leadership ethics and accountability.

Group leaders demonstrated exceptional
facilitation skills, summarizing diverse
opinions into cohesive conclusions. This
inclusive environment allowed participants
to network and exchange cultural
perspectives, building friendships and
professional connections.

Reflections
Representing my academy at the USNA

Leadership Conference was an unparalleled

BLER

honor. From the moment | learned of the
selection process, | eagerly applied, driven
by a deep admiration for the Naval Academy
and a desire to broaden my horizons.
Attending such a prestigious event was a
monumental experience.

The conference's rich content deepened
my understanding of effective leadership,
self-discipline, and stress management. The
exchange of ideas with international peers,
coupled with the insightful perspectives of
seasoned leaders, profoundly impacted my
views on leadership.

One memorable takeaway was a peer's
remark: "Leadership has no absolute
answers; every approach leads to different
outcomes." This highlights the importance
of adaptability and sound judgment, even in
adverse situations.

| am grateful to the USNA students who
offered guidance and hospitality, making
me feel at home abroad. | also thank my
academy for providing this invaluable
learning opportunity, equipping me
with knowledge to grow as a leader. As
echoed throughout the conference, the
journey of becoming a leader is endless,
requiring relentless learning and self-

improvement. <@
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