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Distinguished guests, Superintendent Rear
Admiral Liu, ladies and gentlemen, good
morning. It's an honor and a great pleasure
to join you today for the 77th anniversary
of the R.0.C Naval Academy and the 2nd
bilingual leadership conference. As we gather
here to celebrate this milestone and explore
the future of leadership, I'm thrilled to be
part of such a meaningful occasion.
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For the record, this is not an opening
remarks of an official speech. It's just me
sharing some of my humble thoughts about
leadership which are based on the wisdom of
the Bible.
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When | think of the word "leadership," |
cannot help but break it down. It is made
of two parts: "leader” and "ship." And what
do we do with a ship? We steer it, we guide
it, and we navigate it through stormy seas
and calm waters. But let's take a step further.
Leadership could mean "lead the ship," or
"lead the sheep." Yes, sheep—S.H.E.E.P. I'll
elaborate on it later.
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So, what is a leader? And what personality
traits should a leader possess? Well, I'm sure
you've heard or read plenty about that. The

last thing | want to give you today is a cliché.
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So I'll save you some time by giving you just

one sentence to remember: Don't be a good
guy, but be good.
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Every book tells you what a leader
should be like, but seldom do those books
emphasize the importance of knowing who
you lead. And that, for me, is the essence of
leadership. So now, let's dive into my favorite
interpretation—lead the sheep.
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The Bible uses sheep as a metaphor for
human beings about 400 times, and refers
to God as a shepherd about 100 times. But
why so many times, and why sheep and the
shepherd? Well, most of us live in urban not
countryside, so nowadays modern people
seldom realize the nature of sheep. Sheep
may look cute, but sheep are, frankly, dumb
and weak. They get lost easily and are

stubborn—they almost never change their

way once they've started wandering and
scattering in all directions. And that's why we
need shepherd dogs to force them into one
path and go back to the sheepfold. Sheep
cannot sense danger. They're nothing more
than fast food for predators in the wildness.
Sheep could exhaust food, even the grass
root, and then sit in the grass field, doing
nothing but waiting to die, because they can
never find their ways for grass and water by
themselves. In sum, sheep are stupid and

helpless.
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This metaphor is interesting, because it
highlights human tendencies: we, too, can
be stubborn, easily lost, not only physical but
spiritual, and unaware of the dangers around
us. Just like sheep, we need guidance,
protection, and someone to rescue us when
we stray. It's a humiliating realization of our
own vulnerability and dependence on higher
powers—or on those leaders in our lives who
guide us. And this is precisely why the Bible

uses this analogy to describe human nature,
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reminding us how hopeless we are without
proper leadership. But let's not be too harsh
on the sheep—after all, they're just doing
what comes naturally to them. But a good
leader should know that, just as sheep rely
on shepherds, we humans, like sheep, are
creatures of habit, who may resist change,
hesitate at the unfamiliar, or follow the crowd
without questioning where we are going, but
never reach consensus without the authority.
We too, depend on a higher power to lead us
through life's challenges.
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Now let's go to leaders. Leaders are
like shepherds, but your job is not only to
guide but to protect. You must anticipate
the dangers they might not see, steer
them away from paths that could lead to
harm, and sometimes use your staff like a
shepherd to stab the sheep away from the
cliff. It needs patience, persistence, and a
deep understanding of your flock—what
motivates them, what scares them, and what
they truly need, even when they themselves
don't realize it. Leadership is far beyond
"follow me," because it is not just leading
from the front; sometimes it means walking
alongside, ensuring no one gets lost or fallen.
And sometimes, it means being at the back,
quietly watching and ready to step in when
needed.
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However, as an officer, you have to be
more than just a shepherd who guides the
flock and protects the sheep. You must also
train your sheep to be clever and strong, to
turn them into wolves who can stand firm in
the face of adversity. Because in our line of
work, we're not just guiding—we're preparing
to confront challenges head-on, to defend
and protect what we hold dear. It is essential
to remember that our role as leaders extends
beyond just care and guidance. We're
tasked with forging strength, resilience, and
a fighting spirit within our ranks. You must
inspire confidence and courage, ensuring

that when the time comes, your "sheep”



can rise on, not just following the path, but
blazing new trails when necessary.
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You see, the metaphor of sheep and
shepherd serve well in understanding
leadership. Finally, we return to "leadership”
and "leading the ship." Many of you may

know C.S. Lewis's The Chronicles of Narnia

and the character of Aslan quote, "the great
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Lion.""Ooh," said Susan. "I'd thought he was
a man. Is he quite "safe"? | shall feel rather
nervous about meeting a lion." "Safe?" said
Mr. Beaver. "Who said anything about safe?
"Course he isn't safe. He is a lion. But he's
good. He's the King, | tell you." Now, | hope
you can tell the difference between "good
guy" and "good" through the story. C.S. Lewis
really caught the most fascinating part of
leadership.
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| challenge everyone in this room to
embrace this: don’ t strive to be "safe" or
just a "good guy," but be "good." A good
guy leads with love and tenderness, which
is admirable. But to be a good leader,
you must force those who you lead to see
their vulnerability, weakness, shortfalls
and inadequacy, having them gain self-
awareness, so they could improve and
change. Don't forget when you use staff to
stab the sheep, from sheep's view, you seem
harsh, mean and even cruel. You become an
adversary when you discipline your sheep.
However, love without truth, love is blind;
truth without love, truth becomes burden.
As a leader, you must provide both—"love
and truth"—to lead your sheep, even when it
exposes terrible reality. It may not make you
a "good guy," but it will make you "good."
You should not be a tamed lion.
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Last but not least, as | stand here and
encourage you to be "good," | have to remind
you that every one of us is also like sheep as
well, not God. That means all leaders often
make mistakes. So, we need to listen to those
you lead, understand their needs, and even
let them correct you. After all, sheep is only
metaphor in the Bible. We are human beings
and that's the major difference from the
sheep.
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Leadership is not just about you, but the
ship and the sheep you lead, that makes
"teamwork.” You and your team should
understand, trust, and respect each other,
that's how | lead the ship. One individual

cannot be perfect, but together, we can build

a perfect team.
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"Learning to lead." Let's embark on this
journey together, and may you leave here
not just as better leaders, but as leaders who
create more leaders. God bless you all. Thank
you.
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Application of Systems Engineering to Power Planning for
Remotely Operated Underwater Vehicle.

E2E RER - MER - AR ~ =&
Chen, En-Pin ~ Lin, Sheng-Yi ~ Tsai, Huan-Liang ~ Huang, Chun-Cheng
BREIE ABRARERR « MER ARKEERA B4R REARBET AR 5EH T85FRE

e
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MEZRITERMEER » RERIFENT) - AARERZBEEARMKIE > H
B RSERERESEESE » BENRFMALEEARMMNIT
Abstract:

This study introduces the application of systems engineering to the
development of the power system for underwater remotely operated vehicle

(ROV) . The process encompasses stages from requirements confirmation,
conceptual design, preliminary design, to detailed design, systematically
planning a comprehensive power system. Ultimately, the system is realized
based on the planned outcomes and undergoes a series of testing and
validation. The test results demonstrate that the developed power system
meets the pre-established requirements, indicating a highly successful
outcome. The incorporation of systems engineering throughout the
development process also provides valuable insights for subsequent projects,

enhancing the efficiency of power system development.
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From Military to Civilian: An International Exchange
Experience at the United States Naval Academy.
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Over the years, The United States
Naval Academy (hereinafter referred
to as the US Naval Academy) has
invited student representatives from
military academies around the world,
renowned university personnel from
both within and outside the United
States, and professionals in related
fields to participate in this symposium.
The "United States Naval Academy
Foreign Affairs Conference" has been
held for 64 sessions and is known as a
long-standing symposium and a forum
for discussing current international
issues. There will be a different theme
every year, and participants share their
ideas and exchange views based on
their own experiences and perspectives
during the conference.

This symposium is mainly divided
into three parts:

1. Keynote Speech: Internationally
renowned professionals and public
figures in related fields are invited to
share their experiences, followed by a

Q&A session.
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2. Specialized Interviews: Experts
who have conducted in-depth
researches on the theme of the year
are interviewed by US Naval Academy
students in groups of three, analyzing
current international issues. A Q&A
session follows the interviews.

3. Group Discussions: Groups of 13-
15 people discuss specific topics led
by a US Naval Academy student, where
participants share their views and
different national perspectives on the
issues.

At the final stage of the symposium,
a Model United Nations activity is
held. Each group has its own goals
to achieve, and in the end, the group
that has the highest involvement in
participation and is most committed to
achieving the unified goal of the United
Nations is selected as the final winning
group.

This year's symposium was attended
by students Ko Jun-Zhe from the 114th
class and Cai Ruei-Fen from the 115th
class of the Republic of China Naval

Academy. In addition to participating

in the agenda, they observed the
student life at the US Naval Academy
during their stay. They also met
representatives from the US, Japan,
South Korea, and other countries
during the symposium, hoping to share
their experiences from Taiwan and
enhance the international visibility of
our country.

| will introduce and share my
thoughts on this event in three parts:
the first part is the keynote speech,
the second part is the roundtable
discussion, and the third part is the
simulation game.
= TENMEERE

(Themes and Keynote Speeches)
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There were a total of seven

HER

lectures in this symposium. Apart
from the opening lecture, the other
six lectures covered various topics.
The speakers were scholars from
Western countries who have made
significant contributions to society,
democracy, politics, and technological
development. The difference between
keynote speeches and specialized
lectures is that the former involves a
single speaker sharing their thoughts
and insights on a topic, while the latter
involves a discussion format where
scholars from different fields share
their ideas on stage and then engage

in a discussion. Through a relaxed
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and humorous process, they reach
a common conclusion. Although the
topics varied, the core for all was the
same - the relationship between the
military and civilians.

Through these scholars, we can
understand the thoughts of the
government or public institutions on
policy operations, and also feel that the
military and civilians think in different
directions. Therefore, it is even more
necessary to integrate the ideas and
suggestions of the people to develop a
new trend suitable for modern society.

Besides listening to the scholars'
sharing, through these lectures, what
we need to learn more is the willingness
to ask questions in public. Unlike
our passive learning style, after each
lecture, many students from various
schools actively asked questions. Most
people took the initiative to think
and find their doubts before asking
questions. The best part was that no
one commented on your questions.
Instead, they compared the answers

given by the scholars with their own

thoughts. | think this open learning

spirit is worth emulating.’
& - BRs#

(Roundtable Discussions)
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The roundtable discussions were
divided into eighteen groups, each
assigned a different topic, including
political, military, and social issues.

The discussions were based on current

events, allowing group members to

BLER

express their opinions and ideas.

The process began with a student
from the US Naval Academy presenting
the topic, followed by related
discussion questions. Everyone then
started to express their thoughts.
If conflicting viewpoints led the
discussion in the wrong direction, the
group's guiding professor would offer
ideas to redirect it.

My group discussed the relationship
between the two sides of the Taiwan
Strait and the United States. During the
discussion, | played a very important
role as a speaker. At first, this was a
bit uncomfortable for me, as | was
used to passive learning style where |
listened to others rather than engaging
in discussions. However, | realized
that | couldn't miss this opportunity

to practice speaking and expressing
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myself. Even if my choice of words
might not be the most precise, | still
conveyed my ideas fluently. Besides
speaking, | believe that knowing how
to listen is also very important. In this
conference room, everyone could freely
express their thoughts and opinions,
and there was no right or wrong. This
created a harmonious atmosphere in
our group, and after understanding
each other's ideas, we reached a

consensus and successfully concluded

this session.
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In this group, | also made friends
from different countries. Besides
collaborating on official matters
during the day, the US Naval Academy
members took us to taste the delicacies
of Annapolis and enjoy the beautiful
scenery during our free time in the
evenings. Through our conversations,
we have a better understanding of
each other's interests and cultural
differences. Even after returning to our
respective countries, we still keep in
touch through the contact information
we exchanged, maintaining more than
just a casual acquaintance.
2 - {EHBEE (Simulation Game)
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The Model United Nations simulation
is based on each group representing an
organization. For example, if you play
the role of the Red Cross in the game,
you need to coordinate with Iraqg, the
White House, the US authorities, and
Lockheed Martin (a defense contractor)
to negotiate and stop the war with
minimal casualties. This activity is
divided into four stages, and each
stage's outcome depends on the
decisions made by the organizations
during negotiations. Besides the
basic language skills required for
communication, crisis management
skills are also essential. Throughout
the process, you can feel the tense
and exciting atmosphere, as a single
word or action during negotiations can
potentially change the entire course of
the activity.

The biggest challenge for me in
the simulation game was leaving

my original group to negotiate with
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members of other groups outside
the classroom. The content of these
negotiations was unpredictable,
and they might come with many
conditions for negotiation. | needed
to fully understand the current
situation to communicate effectively.
Besides training communication and
adaptability skills, having a basic
understanding of international affairs
was also necessary. If | could apply
the relevant content seen in the news
during the game, it would make the
entire process smoother.
£+ 18 (Reflection)
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It was an honor to represent my
academy at this seminar, making my
first experience in the United States
filled with many new, interesting, and
unprecedentedly rich experiences.

Outstanding people from all over the



world gathered in one place, and they
were all very enthusiastic and curious.
This environment encouraged me
to actively get to know others, share
interesting things about Taiwan, and
make friends from countries like South
Korea and Sri Lanka.

The roundtable discussions were my
favorite part of the seminar. Everyone
gathered to express their opinions or
views on a particular topic or issue,
emphasizing that no one could judge
your opinion, which greatly increased
everyone's willingness to express
themselves. Additionally, the proactive
spirit is worth emulating. Students
from other countries have very high
standards for themselves, whether
in learning, in life, or physical fitness,
and they use their fragmented time
to improve themselves. Through this
seminar, not only did my English skills
improved, but | also made friends from
various countries, expressed my ideas
more actively, and hoped for more
opportunities to exchange abroad

in the future. It is very important

BLER

to expand one's horizons through
exchanges, not limited to the United
States, but to the world.

After visiting the United States, |
saw that these outstanding people
from all over the world have great
enthusiasm for learning new things.
When they sincerely ask questions and
want to discuss with you, their eyes
sparkled. It is because of this positive
attitude that they can inspire those
around them to find answers together,
immersing the whole atmosphere in
the joy of learning. | think this is the
power of proactive learning. In such
an environment, it is easier to discover
one's limitations, and to review them,
to improve them, and become a better
person. | look forward to participating
in similar activities again in the

future! =&
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Growth is a process, not an event.
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Swimming is a typical activity that
people of all ages enjoy in the summer,
but at R.O.C.N.A,, it's a privilege to be
part of the NAVY family, especially the
class of 116. We started our course by
issuing hats to different individuals. We
lined up on one end of the pool and
swam to the other. We were supposed

to use the breaststroke technique,



and then the coach would distribute

the respective hat. If your technique
was above average, you could receive
a yellow hat; average was blue, and
below average was red.

We entered the water in groups of
four and practiced the breaststroke
technique. | was afraid of being in
the first group and making mistakes,
so | waited for two sets to build my
confidence. When | completed the task,
| was given a yellow hat. However, |
misunderstood the meaning of the hats.
| wondered what | had done wrong to
not receive a blue hat, as | thought the
blue hat was for those who did their
best. | watched others receive yellow
hats, and one person from that group

had the best technique in my opinion.

Migishipmen. Columum

| asked Mark to explain the difference
between the hats. He mistakenly told
me that the blue hat was the best,
which was actually good news for me
because | always wanted to be part of
the best group.

We were then assigned to different
coaches. Days passed, and | heard a
rumor about a test on Friday. | knew
| wasn't fully prepared but had no
choice but to get ready. On Friday, |
prepared and learned from a classmate
that those who passed the test would
advance to lifeguard training. | was
highly motivated to pass, and | did. My
time was twenty-three minutes, and not
to brag, but it was the best among all
the foreigners. Most of us passed, but

| was surprised when one classmate



completed it in seventeen minutes,

and the following week, a girl did it in
fifteen minutes. 1 didn’ t believe her, so
she took me to the coach and showed
me her record. | was speechless and
had to agree.

Swimming for leisure is very
different from learning how to swim
professionally. Lifeguard training
requires knowledge of different
strokes and how to use them for drills.
Despite the hard days of practice, the
experience was wonderful. | enjoyed
it, even though | experienced some
pain along the way. The coach was
knowledgeable and helpful in many
ways. | appreciated him despite

not understanding Chinese. We

communicated in English, and the

coach helped me get into training
quickly. My classmates also played
a significant role in helping me
understand the techniques. My
performance was good despite my foot
surgery. I'm honored to be part of the
R.O.C.N.A. =g
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