076

%
(1)

Naval Academy Journal
Quarterly 2024.12

_i%n\ﬁzl__: EI\J%%J B

S BEERBSMREAETE . g

A Lifetime of Learning: United States Naval Academy 3

Leadership Conference.

EE EEWE Cheng, Jui-Hua
BEERIEMR 114 FH2LE

FEBSEEESER (U THBERS
EER)B 1984 FLUK » §FEIEAH
BASESERERZ2E8REBEE RN
985 45 1 B 57 2 (United States Navel
Academy leadership Conference) <2002
FRMNGEF2EZ ABRAZRRME
RENZ2SE > T FAT AR B
FEYRMERECUIEBN ~ B ~ 21
REMFNEBEETE > BEOBFREEEB
BERFTEMNNBESSREMM T EIARE
i 45 EEEMERBAEM 400 282
mE > B IENEAINRBERE U
BERES > M ENKRENRET > BFE
RRABZRE s TEABDITARE -~ &F)

EITRHRREZEE » RX/IVNB TSI
REEBE TR » B2 K E SRR
EEBRNETEERFIRERE > LFER
Bst gAY BEZHIERIFEI0 > BN
MHES KR (EEREENRERER -
IERBIIS G E B M =887 > F—1E
Wo/ETEHE > UEBEHENE LR
RBED > GFENREREA EIIEE
BN TEERIRESFEALER
BENEREGHE > BB CHNEE
MR ERBZ RRRIER > NE—153
BEREREBMARE THWRLERB > 5 E
o AHEES > AEBIEEERNEE
BEER > HHBEERHERREET



B%E > R RSBEELER T ERE
MERIERERE > NBEREREAKEH
ma TRERRE > B=(EaD A0 E
i FH—ER 10EA > HEEEEE
RSB EREESHNER > F—HEKR
HENABDEZENEAREMHSR > I
SR EAGRMEZEZMNERHETH R » &
BUZNERRUASELPHRIEFENA
Y BRERERENEMH > REBECH
REEREAMBE LR o ZRAVH
NEHRPERBESEEESRIEMN 114 F
MEEREEROFRNIENREM > BRTE
FHZEMSNENRIZETIH 0 —BRF
BPOFEREEESEERA » HBzRR
F—RAFER > BRRIRREERNELE
o EE ERIBRERTERETERES
FIERZEBEHRREE - H5FE CENA
BRENZHKS » REE SRR
BRI NEESERBEZEERE > IR
KERTE E2NBE > WRFAERAR
EERAAEFTA o

= TEBEE

AANFEHRHBETEBEEEERSES
MEREEENRIZER THRAFRS B
FERET2HELETHATENEHKZ
meE > BIEZEIPERE (Republic of

BLER

China) > ALBEERRKIHEE D
BT m T TSR ER - NMETER
ERE T EERE > ERNATEE =15
FENHEE > SUUEBEEHEEEEN
FEBRARHBERENER > HPRS
BRORARZNEREAEBBERK L
# James Winnefield » #& B {8 & #: 10
PR G2BNHMEEGES  thRARE
—HEAEEE > PTEHNEKE LR
WEE > LEEB W AERNREEL > 1
B8 ~ Podcast ~ ¥5S ~ ¥R~ HERERE
ZEULMABEYNEEZTA - BER
RiRE 7T — SN EEEMEASEN
“EEEEN F—ARUERK FIE
HYESES  F-RIE2RMEEE B
Bz 2RAITE—ERANER » Fif
It IEFE BN S AR E &S S W
TYESENEERIR > MEEEI—EAES
EEEEBENERR > saXNEREREE
FrRmTaENGET > BthRKEERKF
NEERES @ FIRRERNUEEES
anRELEEREREENER o T 5E
SARAE T EEEKENFAEELEN
Rt 2 —ERENEEEER » TH
D RESEMESSEE BB m0 /7355
MmELEKX B ESRENEE > BIEEE
BEXERRKE > EEEREA - BARE
BAPAE T BN EEFRE » EH

077



e

078

Naval Academy Journal

= Quarterly 2024.12

RREIEFITRRAIBIESE > o] LGEE XA
B A B NIE BT SEmERBIDKEL > B/ BRI
SRR > WEEFREEER PRI AREY
TERDECHER 5B R EIER] BT
EINBEENERANDKMNEFRREERN
E7% > IENR G B IR AL 4R S R B AR R Y
R RV ERERIBR A EEEKR
KAV AT SEME > RIS TR E 2 FH
P M AR EIENE DM ABELH
ZHREEEEETERTHER > Et
SEMIEFIEETE - BEABEEERREAN
ZRBEIERES > BEFREHEHZEEELE
E2 iR » EREEBEAIES - REF
BENERERTEENEEN [BENS
BoKEILIE  PHBEEEKEHTEEES
Al o

R Rt

KR GHER T BEZIMIBEFZ
RYEERS > MBEARZ RERBEEER
B—IEFEETS LETHER > AR
BERBFE _E=(UARRHAE RN ER
AE ER—IREENBEREEFA
R ERUIKA RIS RERER E S
BB ZETH® ° BEIEBEEE KRR
SRR 0 A RAVIBIE 2 PERILIBHA
EEAFRNEEEEME » WEEHTEF

ZLUEFRAABBNEERI > A2
TEBEBEREBAE=TFNLE RIS
FEREEZNNMEEZUSER > TwmBS
BYBE D01 > (EFBRIT OISR » FEFK
MEE B - (EAEENTEE » Bk
THXEEAHEEN  USFAINMER R
ZEFHNLR > oI LURFABRPEMN
ERELURIITERRERE > mEslE
MRS ERIBEIR & B E AR RIAY
REVIERE ©

—UEREEERRNWEEARBAEE
WiZVBEEENREEE SN TR E
BB ECAPEEEE—FK ? ERE
BEAEREAYERRDEERER —EF
[ MEBRA—UEFHNEEE ? IR
PAERFBEERERABHE > HER
BEBROAEDFERHAE » BZA
GRABEEVREEEEE » BEEE
B SBBERABEMB > BR—ER
R P2 ANEBERASERRMEELTN
FRIESIREALBRNIER  BER LRA
BB RX > FrAREE LIRS E R EE
g - MmEREEN B AIAREE » Z
SECEEANENSS ; EXECH
ZILHE - MAEE TRESFBANENRE
RE ; MEEFREE ; NIEEHREEA
RIRHER) » BEF BREEFMERARIMRE
REERYEES] o



—IR1AE AR RIS IERTE B LAUED
IR A RIBHNREREER > F—E1H
BRAHBEHEE  BREIFIBRRENARE
B SEIIRE 2B MBEEEFTEAERRE
B UREBEBFEASHMEANRES
% o F_HHRERITUME - MEEE
PHBEXERRBZT > A—ABRK
MB—RBE  MEETR > PEAEFE
Eal > MREMHREBERFHEE » 82—
FXRERHBEESELEERK
o BE=EHMEBERMRIAME > FRRZ
TRERBAEFCERE > BHERIE
e R IEAE - FEHRVREE Tt
RN N EBERT AFENEE  JIREA
EH BB EORE » BIMEEE A FE
(R AR BN E R ER ZE AV IR 226 - (R IABE LT
ERRREREE - FUMHERERENE
BFENHINBEE > T EZMREREE
RENRE ~ FEBE  FEREE > WEA
1REE  BEERZ P LUEEN ST B
W2 BREEN » ZERBBERIRZIESMH
R NEHNREBEE KB R
By > ABEERERRE » TNEERE
RRZEBMEENRZEHNNERME 2D
B> FILGTE NS E 2 BFE
AE > BEEUEZRMERS—EEREE
E > BANENEE > RETEHENA
SRR EEES R ERE

BLER

ERA KB ARER BEEZR
WEERBRE - EamAS RUATEREZER
BY o

HE R EM—UEEFT D ZRIERRER
ERXmR%E  BEHPRIENERF/ER
MBI REHEPIBNIEBREEH » 88—
R B G RIBAN D AR BPTRENE
MEAHRRE  SFE2BERREL THCE
HEERBIIERE > BT EE SR
B HER B IE A S nTRE > B
HEENEHERDAIFREREEN -

2« D4HETR

RREE—HDA3I04E > 5—4HEE
—(IEBEBEERNBEETAR - MM
DEFHEBE BRNDPIRINEBEEHRME
AR KRB EGHAES R ER
MAIUREZEHATEIE  BENSTHE
BASSFEVARE - ABAB R AR NI
AL 0 FBH/NED ZH AT
H2kBREMENSEE > AR EHE
NEEBRSIAEEEESE LRVRE | B
23M /A 8] Theranos MERIKE ARIZEH ©
—(IZREBEBREAZNESE ROTC 2

mABRENFEEEZEFFIIAE - BB
NMBAABEEERZEENERE B8

079



o

080

Naval Academy Journal
Quarterly 2024.12

REHEENEIE > Z—UXRBESEDR
BETERSBPINBERDESEHNRZL
B2 (BMEE AR EE RSN
TERA—ENRMERE @ FFEM B
FI% TIRMY AKX BEREAENER
SBMAR—IERIERERISERE - A
REEEERTRESEEEIREA
AERNEMEFIE T —E&HMER BN
= BERREE—FHIMN @SR ER > 2
RIEEEFF A EEREMERGHEE
HERBAR — KRB —I8HH > RBESE
CHITARE - RBERKERRKNVER
BUOBERTMNEL > BEISEEESS
Bz bR T BB A ERITE B
RIh BMABEENBERBEOHEEE
2 o Hith:ZBHEE M5 mIBIE L RRE/)
£ RPERBESBENBERERIE
WER > H—E/]V\BEER S HEE
TR RIE 0 RULHEIATAER > B/AhE
HHPAKIEAN R LB MBE B B 2 A RIERR
BLACEE o WMAERERBEAS —FRE
& BMENIAINEERR SR RILA
HAKEBERBRER > BEECHRES
RS o BRIt A ERSRIYIREE
Mmi%% > B R & HVEE S B L 1R T
BR X REUSERE 0 RWALLASHR 75T
ZRBEERBVG D ©

B0

FERE=AJUARBRSINE —RER
BEERFTBMNAEREMNEERT
MERETRESRLENELSNEREEE
RPTEMBRERE N S > HETE
BUEE T 2NEE 0 TARERABE
HItHEHER REEREBRNERER -
AR OER® B CHNEREEERIER
ZRERWVIER » R TEEH BRI —
Z o DREENOEREREENS T
HARERE—E » TIBHIRRESN L
B EBEMBERPRBERNEEER
EREARNREK o ItRANGBRERZm
R%Z > FTERNBENTEZERD N EEE
BB SR A — B BREHEE T BRI
B BEERTRESREDZIN  BHEEER
BREE > BHNEBEINRESNTERZ
PEEHIEME TS AERNER - mE/)
HeramE > RMAFF S ARERNELE
7200 EEHBENESERRL T » KX
BERL B SRR EITMmRME - 3
RESRHEDP—(UBEREIAEE: [BRER
BREHNERE  §— B FRANESE I
R BINERZEATRAGER 1 B
EHHORE - KETRETAERTHER
HFEZIRBN AR - MIPIFFBEEEER
SLERMEERSEZZT » IR SE



MR FREF IR EFIE - BEEER
BINE=EHSHEESMH L EEE
BENHMKRES - STEEEEEERM
HENFREREREHIGFZHNEZRERE
B BRARSMBNMERMARIERE > B
RS EEERGHEEREREEEER
MERNRRES  EREENRENEC
P B EERE > MREMSE L
PRESEIRY » BEAABEENR LXELE

15 WERNHEE - TERBEST > 78
TS RIS B P IRE ©

Since 1984, the United States Naval
Academy (USNA) has annually hosted the
United States Naval Academy Leadership
Conference for students or officer cadets
from various military academies across the
country. In 2002, the conference broadened
its scope to include students from civilian
universities, expanding its topics beyond
military leadership to cover leadership
themes related to government, business, and
academia. Today, the conference attracts
participants from over 45 military and civilian
institutions and more than 400 attendees
annually.

Notably, the event is primarily organized
and executed by USNA students to develop
their planning and leadership skills. They

BLER

take charge of all aspects, including overall
event planning, staff coordination, and
scheduling, while military officers and
faculty observe and provide guidance when
necessary. In recent years, the conference
has adopted more interactive formats,
incorporating group discussions to enhance
participants' learning experience.

This year's conference consisted of
three main segments: keynote speeches,
panel discussions, and group activities.
Keynote speeches featured senior military
officers and civilian experts sharing their
lifelong leadership experiences and insights.
Students were encouraged to ask questions
after each session. The panel discussions,
moderated by USNA students, tackled
current international leadership challenges,
followed by a Q&A session with the audience.
Finally, the group discussions allowed
participants, grouped in teams of 10 led
by USNA students, to analyze and debate
leadership scenarios, including case studies
simulating historical events.

Representing the Republic of China Naval
Academy at this conference were Cheng Jui-
Hua and Tu Wen-Kai, students of the ROCNA's
Regular Class 114. In addition to participating
in the conference, they stayed at the Naval

Academy, experiencing and observing
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campus life. They seized the opportunity to
connect with students from diverse military
academies worldwide, aiming to exchange
knowledge and experiences, promote their
home country's reputation, and apply these
learnings to future careers serving their
nation.

Keynote Speeches

The keynote speeches began with an
opening address by the Brigade Commander
of the USNA student body, who introduced
delegates from each participating country.
Hearing the Republic of China (ROC)
mentioned was a moment of immense pride
and honor.

The conference featured three main
keynote speakers, each presenting unique
perspectives on leadership. Among them,
retired U.S. Navy Admiral James Winnefeld
left the deepest impression. He emphasized
the integration of leadership and lifelong
learning, asserting that leadership requires
constant learning from various sources,
including books, podcasts, magazines, news,
and online media.

Admiral Winnefeld outlined three essential
leadership abilities: building trust within
a team, creating a vision for the team, and
risk management. He emphasized that a

strong team is not defined by high individual

performance but by high mutual trust,
which boosts collective efficiency. A clear
vision unites and propels the team forward,
especially when coupled with trust. Risk
management, involving prediction and
planning, reduces uncertainties and ensures
resources are focused on critical tasks,
enhancing resilience and trust within the
team.

Admiral Winnefeld concluded by
reiterating the importance of lifelong
learning, stating, "The pursuit of leadership
knowledge never ends; great leaders always
seek improvement.”

Panel Discussions

The conference also featured panel
discussions, differing from the keynotes in
format. Panels included two to three experts
or military personnel from diverse fields,
answering questions posed by a USNA
student moderator. The discussions provided
a relaxed atmosphere for exploring various
viewpoints on leadership.

One panelist, a U.S. Navy Chief Petty
Officer with over 30 years of service,
emphasized leading by example, regardless
of personal abilities. Such leadership
boosts team morale and confidence while
enhancing rule compliance. Another panelist

stressed the importance of acknowledging



one's imperfections and focusing on
problem-solving rather than striving for
omniscience. A retired serviceman-turned-
manager introduced a "Four-Link Leadership
Framework," emphasizing self-leadership,
perseverance, emotional control, and
courage to embrace change.

These discussions fostered dynamic
exchanges of ideas, encouraging participants
to reflect on diverse leadership approaches.
Group Discussions

The group discussions consisted of 30
teams, each led by a USNA student. These
sessions encouraged participants to share
thoughts on conference themes and case
studies, culminating in collective insights.
Topics ranged from ethical dilemmas to
historical events, such as the Theranos
scandal, sparking lively debates on
leadership ethics and accountability.

Group leaders demonstrated exceptional
facilitation skills, summarizing diverse
opinions into cohesive conclusions. This
inclusive environment allowed participants
to network and exchange cultural
perspectives, building friendships and
professional connections.

Reflections
Representing my academy at the USNA

Leadership Conference was an unparalleled
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honor. From the moment | learned of the
selection process, | eagerly applied, driven
by a deep admiration for the Naval Academy
and a desire to broaden my horizons.
Attending such a prestigious event was a
monumental experience.

The conference's rich content deepened
my understanding of effective leadership,
self-discipline, and stress management. The
exchange of ideas with international peers,
coupled with the insightful perspectives of
seasoned leaders, profoundly impacted my
views on leadership.

One memorable takeaway was a peer's
remark: "Leadership has no absolute
answers; every approach leads to different
outcomes." This highlights the importance
of adaptability and sound judgment, even in
adverse situations.

| am grateful to the USNA students who
offered guidance and hospitality, making
me feel at home abroad. | also thank my
academy for providing this invaluable
learning opportunity, equipping me
with knowledge to grow as a leader. As
echoed throughout the conference, the
journey of becoming a leader is endless,
requiring relentless learning and self-

improvement. <@
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