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Leadership and Team Culture: Management Insights from

the Keelung Warship
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Abstract:

This article explores how the Keelung warship transformed from an undisciplined
unit into an exemplary force through outstanding leadership and team culture.
During my service, | was deeply influenced by Captain Ma’ s guidance, learning
key management principles such as "Three Beliefs," "Doing the Right Thing," and
"Quality Task Assignment.” These experiences offer valuable insights into military

management and team development.
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