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The Failing “Yes Men” Leadership Culture

Abstract
1.Leadership plays a pivotal role in many fields, especially in the military. 

In the book- American Admiralship: The Moral Imperatives of Naval 
Command , the author interviewed more than 10,000 successful mili-
tary leaders of different units and compiled these practical and valuable 
experiences in which readers can easily grasp the abstract concept of 
leadership.

2.Yet there will be times when otherwise like-minded leaders hold differ-
ent opinions in companies, groups or even in the military. As a leader, 
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you should be mindful that there are always “Yes Men” around you, at 
the same time, one should also be ready to be open to opposing opinions, 
especially from those who often disagree with you. By doing so, one can 
create an environment that fosters constructive criticism, and also pro-
duce better results through open communications.

3.Any team needs someone who is able to see the “bigger picture”.  In the 
military particularly, there must be leaders who can “stick to the right 
direction” and “be brave to say No” under extreme pressure and in com-
plex environments. It is the only way the military as a whole can achieve 
ultimate operational goals. Although obedience plays a critical element 
in the teaching of leadership, however, too much of it makes the unde-
sirable “Yes Men” quality that often leads to the loss of organizational 
cohesion, and may even defeat in battle. All leaders regardless levels 
should be aware of this to facilitate a more proactive and comprehensive 
command culture.
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