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The Essence of Leadership-Mentorship and Consideration
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Abstract

1.It contains successful leadership characters and rich wisdom of life ex-
periences in the book- { American Admiralship: The Moral Imperatives
of Naval Command) . This article describes through “Mentorship” and
“Consideration” to let leaders learn that how to understand your soldiers
and then earn their hearts.

2.1t is about a “band of brothers” -men and women of every race and creed-
who epitomize in their daily actions the core values of our Corps: honor,
courage, commitment. A commander who truly cares about his soldiers
should go beyond personal responsibilities and obligations. He must be
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willing to “give” and “commit” toward the entire team.

3.Leaders should lead by example. Only by taking the lead can they get
closer to their soldiers and convince them. In order to win the team, lead-
ers must put priority on consideration. By this way, the soldiers would
be full of vitality, motivation and confidence. Therefore, the team can
achieve their tasks more efficiently and effectively.
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