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ABSTRACT

l.In order to follow the government’ s structure reform pol-
icy guidance of “Consolidating IT administrative work
forces to the higher level” , all units/members under the
Ministry of National Defense shall develop sound planning
to minimize resistance from within the organization and to
increase the likelihood of success during the process of
organizational structure reform.

2.By using the units/members under the Military Organization
Structure as the research participants and looking from the
view point of the management, this study is to address the
unit/member’ s responses in three different aspects, namely
consciousness, emotion and behavior, and to further inves-
tigate the potential impact to the awareness and the work-
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ing satisfaction when facing the structure reform.
by adding the organizational inertia to resist
this study also investigated the

meanwhile,
changing i1nto the model,

In the

effect and the connection of any impact contributing to the
the awareness and the working satisfaction when facing the

structure reform.

Keywords: Military Organization Structure, the policy of consoli-
dating IT administrative work forces to the higher level,
structure reform awareness, working satisfaction, inertia
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