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Distinguished guests, Superintendent Rear
Admiral Liu, ladies and gentlemen, good
morning. It's an honor and a great pleasure
to join you today for the 77th anniversary
of the R.0.C Naval Academy and the 2nd
bilingual leadership conference. As we gather
here to celebrate this milestone and explore
the future of leadership, I'm thrilled to be
part of such a meaningful occasion.
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For the record, this is not an opening
remarks of an official speech. It's just me
sharing some of my humble thoughts about
leadership which are based on the wisdom of
the Bible.
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When | think of the word "leadership," |
cannot help but break it down. It is made
of two parts: "leader” and "ship." And what
do we do with a ship? We steer it, we guide
it, and we navigate it through stormy seas
and calm waters. But let's take a step further.
Leadership could mean "lead the ship," or
"lead the sheep." Yes, sheep—S.H.E.E.P. I'll
elaborate on it later.
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So, what is a leader? And what personality
traits should a leader possess? Well, I'm sure
you've heard or read plenty about that. The

last thing | want to give you today is a cliché.
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So I'll save you some time by giving you just

one sentence to remember: Don't be a good
guy, but be good.
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Every book tells you what a leader
should be like, but seldom do those books
emphasize the importance of knowing who
you lead. And that, for me, is the essence of
leadership. So now, let's dive into my favorite
interpretation—lead the sheep.
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The Bible uses sheep as a metaphor for
human beings about 400 times, and refers
to God as a shepherd about 100 times. But
why so many times, and why sheep and the
shepherd? Well, most of us live in urban not
countryside, so nowadays modern people
seldom realize the nature of sheep. Sheep
may look cute, but sheep are, frankly, dumb
and weak. They get lost easily and are

stubborn—they almost never change their

way once they've started wandering and
scattering in all directions. And that's why we
need shepherd dogs to force them into one
path and go back to the sheepfold. Sheep
cannot sense danger. They're nothing more
than fast food for predators in the wildness.
Sheep could exhaust food, even the grass
root, and then sit in the grass field, doing
nothing but waiting to die, because they can
never find their ways for grass and water by
themselves. In sum, sheep are stupid and

helpless.

a9 .23 @D PER
€I 09:00-17:30

D FAEHYED

‘ﬂE*M‘§I¢M~‘

i - AE S - SRR




EERNE 400 REF1FEAHANERE
> WAIA 100 RIBEI EFRBIWF AN o
P/TBEEEZR > XaHERFNRFA
e ? RZSANEREWT > MIFEAS
IERAARDEREIFRIARE - FELUR]
£ {BIBAM > FREBE > HEMESS - 4
MRS ZKE > MEREWS > —BERKE
B SIS S 0 R © ERLE
ST ERFIBRINF R F B RIED| EFE
AVEERS > BIEIFE - FEZARAGER » F
BHNRRMEEYIRS 0 BENERE
FEEGHRERY)  ERIREIZE » 2%
AEEME > FEOAMY > RERFLET
A& fIxE8E A8 SR B EMK - 48
2 FEBREMEBRR -

This metaphor is interesting, because it
highlights human tendencies: we, too, can
be stubborn, easily lost, not only physical but
spiritual, and unaware of the dangers around
us. Just like sheep, we need guidance,
protection, and someone to rescue us when
we stray. It's a humiliating realization of our
own vulnerability and dependence on higher
powers—or on those leaders in our lives who
guide us. And this is precisely why the Bible

uses this analogy to describe human nature,
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reminding us how hopeless we are without
proper leadership. But let's not be too harsh
on the sheep—after all, they're just doing
what comes naturally to them. But a good
leader should know that, just as sheep rely
on shepherds, we humans, like sheep, are
creatures of habit, who may resist change,
hesitate at the unfamiliar, or follow the crowd
without questioning where we are going, but
never reach consensus without the authority.
We too, depend on a higher power to lead us
through life's challenges.
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Now let's go to leaders. Leaders are
like shepherds, but your job is not only to
guide but to protect. You must anticipate
the dangers they might not see, steer
them away from paths that could lead to
harm, and sometimes use your staff like a
shepherd to stab the sheep away from the
cliff. It needs patience, persistence, and a
deep understanding of your flock—what
motivates them, what scares them, and what
they truly need, even when they themselves
don't realize it. Leadership is far beyond
"follow me," because it is not just leading
from the front; sometimes it means walking
alongside, ensuring no one gets lost or fallen.
And sometimes, it means being at the back,
quietly watching and ready to step in when
needed.
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However, as an officer, you have to be
more than just a shepherd who guides the
flock and protects the sheep. You must also
train your sheep to be clever and strong, to
turn them into wolves who can stand firm in
the face of adversity. Because in our line of
work, we're not just guiding—we're preparing
to confront challenges head-on, to defend
and protect what we hold dear. It is essential
to remember that our role as leaders extends
beyond just care and guidance. We're
tasked with forging strength, resilience, and
a fighting spirit within our ranks. You must
inspire confidence and courage, ensuring

that when the time comes, your "sheep”



can rise on, not just following the path, but
blazing new trails when necessary.

M BRA—REE > HESIEFEM
REFHEZIHH > RIZLBIIRIFH
F o BMFEISIEAM SRR » BREUR
ARFIRAIR o B AR TIEREZSI
B BEEHFTEHE > BENREI
FRIEMRIVEY) - (FAREE > HfINAS’
MEREROMIEERE > RMIEFHZE
BIRTFISMB N E ~ FMEME IS
R BN EEMER > BIRTRH
R Z) > RAVER B MERERRFEIRIE [EFERY
B 0 BAETE N ERFRIAIFTAVERIE o

You see, the metaphor of sheep and
shepherd serve well in understanding
leadership. Finally, we return to "leadership”
and "leading the ship." Many of you may

know C.S. Lewis's The Chronicles of Narnia

and the character of Aslan quote, "the great

3 ‘ﬁﬁ%fﬂ% S ——

e 25 4200 - ZaM o - mamare Biling

BEERE 2 BEERMNEEMTS
BYEELLRARNSA

Lion.""Ooh," said Susan. "I'd thought he was
a man. Is he quite "safe"? | shall feel rather
nervous about meeting a lion." "Safe?" said
Mr. Beaver. "Who said anything about safe?
"Course he isn't safe. He is a lion. But he's
good. He's the King, | tell you." Now, | hope
you can tell the difference between "good
guy" and "good" through the story. C.S. Lewis
really caught the most fascinating part of
leadership.
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| challenge everyone in this room to
embrace this: don’ t strive to be "safe" or
just a "good guy," but be "good." A good
guy leads with love and tenderness, which
is admirable. But to be a good leader,
you must force those who you lead to see
their vulnerability, weakness, shortfalls
and inadequacy, having them gain self-
awareness, so they could improve and
change. Don't forget when you use staff to
stab the sheep, from sheep's view, you seem
harsh, mean and even cruel. You become an
adversary when you discipline your sheep.
However, love without truth, love is blind;
truth without love, truth becomes burden.
As a leader, you must provide both—"love
and truth"—to lead your sheep, even when it
exposes terrible reality. It may not make you
a "good guy," but it will make you "good."
You should not be a tamed lion.
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Last but not least, as | stand here and
encourage you to be "good," | have to remind
you that every one of us is also like sheep as
well, not God. That means all leaders often
make mistakes. So, we need to listen to those
you lead, understand their needs, and even
let them correct you. After all, sheep is only
metaphor in the Bible. We are human beings
and that's the major difference from the
sheep.

SR SRR RIS —EFEE
EFR > RAFREAR - RMASEANEH
BRF—F MAEH BEEKREMAR
EEEEF AR - AL > HAE2ME



RWILFISIERIA EE%@TMF?E’J%X » H
EREMPIZRAIET - RRHEE
R - HPIRALE  BREFEAX
&5 °

Leadership is not just about you, but the
ship and the sheep you lead, that makes
"teamwork.” You and your team should
understand, trust, and respect each other,
that's how | lead the ship. One individual

cannot be perfect, but together, we can build

a perfect team.
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"Learning to lead." Let's embark on this
journey together, and may you leave here
not just as better leaders, but as leaders who
create more leaders. God bless you all. Thank
you.
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