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Abstract:

On September 28, 2023, the launch of the Hai Kun submarine sparked controversy
and debate among various stakeholders, including CSBC Corporation Taiwan,
the Navy, the Ministry of National Defense, and the Legislative Yuan. Much of the
discussion has been characterized by one-sided, self-interested arguments that fail
to address core issues, causing the debate to lose focus. This has had a detrimental
impact on this and other domestic submarine projects.

This article aims to provide a more constructive perspective. First, it will examine
the current environment and the recognition and support needed for domestic
submarine manufacturing. Second, it will benchmark current difficulties against
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public data to inject realism into the debate. Finally, after Strengths, Weaknesses,
Opportunities, and Threats (SWOT) Analysis, it will recommend continuous
research and development and investment, technology improvement, and prudent
international cooperation to systematically build submarine design and construction
capabilities. The end goal should be developing advanced yet cost-effective
submarines domestically within two decades, with the possibility of eventual export
sales. However, this requires concerted effort across institutional stakeholders to align
incentives and collaborate effectively. A long-term, systematic view is essential, rather
than reactive arguments that lack strategic direction. With focus and commitment,
the promise of an internationally competitive, homemade submarine industry can be
realized.

Keywords: Submarine, Research and development, Capital expenditure,

Economies of scale, Cost-effectiveness, SWOT analysis
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